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Guidelines for Small Group Facilitation
Facilitator Overviw 

Facilitating group discussion is a balance of fear and confidence. There aren’t many small group facilitators who come to their small group time without at least small butterflies fluttering in their stomachs. There will be two opportunities to gain confidence in leading the discussion time with your group. The following overview will give you some basic guidelines for facilitating the dialogue of your small group.

The Facilitator

Facilitators provide continuity. They act as the glue for binding together the elements of a group into an organic process that is meaningful for the participants. In some sense, a good facilitator is the narrator of the meeting, a human face and voice that gives form to the process.

Friendliness, openness and good communication skills are by far the most essential attributes. Facilitators need to be sensitive to the input and reactions of each participant while keeping an eye on the bigger picture, namely the group dynamic and the overall direction of each group.
The qualities of an ideal facilitator include:

· respected by the participants as an honest, organized and unbiased person 

· gentle, direct, precise and a good communicator 

· encourages participants to open up and share their experiences and wisdom 

· knows how to get out of the way of the process 

· moves the group along toward an agreed upon goal (agenda), keeping both the conversation and overall process on track 

· facilitates with a light touch, with humor and warmth (does not take the job so seriously that she/he becomes a "bottleneck”)

Influencing Dialogue

Dialogue vs. Teaching 

In the small groups, dialogue is the primary means by which we learn about each other and learn from each other. As the facilitator, you must facilitate discussion in such a way that each person can share their own experiences. Small groups are a place for open discussion and dialogue between group members rather than a place for teaching or preaching. In order for this to take place, the group facilitator needs to allow the group ample time and opportunity to share their thoughts. Two fundamental elements of facilitating dialogue are asking good questions and listening well. 

Asking Good Questions

Good questions don’t always come easily.  Good discussion questions often start with “W’s” or “H” (who, what, why, when, where, how) and never end with “Yes” or “No”.  Keep this in mind when thinking of good questions to help to get participants to open up and share. 
If you find that one question generates a good response from your group and you would like to generate deeper conversation regarding that issue, ask a follow-up question. Remember to make your follow-up question open-ended, and focus on one particular topic that the group has surfaced. 

Listening Well

Many small group facilitators don’t realize that listening is an action. In order to listen you must be actively thinking about what someone else is saying. As a facilitator, listening well will encourage your group members and produce more sharing/discussion. Here are some ways to show your group that you are listening: 

· A simple nod of the head or an “um” can convey more than a thousand words to a group member who is sharing from the heart. Learning to be a good facilitator is also learning to let others know that you are listening to what they have to say without using words.
· Asking a follow-up question once a group member has shared their thoughts lets them know that you have listened to what they have to say, and your follow-up question will let them know that you are interested in learning more.
Other Facilitator Tips
· Create the appropriate physical environment

· Practice and model direct eye contact.

· Expect strong emotions and be comfortable with them – participants will take cues from you.

· Silence is okay; use as necessary.

· Taking a break is okay; use as necessary.

· Facilitate a closing to the group discussion.
ORID Model

Objective- “What happened”

Examples of Objective Questions

· What phrases did you remember from the presentation?

· What did you see or observe?

· What are some key ideas or images?

Reflective- “Gut Reaction”
Examples of Reflective Questions

· How did this make you feel? 

· Did anything surprise you? 

· Did it remind you of anything?  

· Did anything click with you?

Interpretive- “So What?”  

Examples of Interpretive Questions

· What did the experience make you think?  

· Did you learn anything?

· Did it change the way you think?  

· If so, how?  

Decisional- “Now what?”  
Examples of Decisional Questions

· Does this change anything for you?

· If so, what?  

· If no, what would have made a difference?

· What actions can we take?

· What is a first step?
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